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MEMORANDUM BGR: Deputy lirvector feor Administration

FROM : DPlrector of Training
SUBJECT + Orientar-on for Spouses of New Employaes
REPERENCE 1 Mamo for DDA, fm Administration Advisory

Group, 14 Sept T4, same subj,

1. Action Regquasted  The reference suggests that
you consider setting up #: orisatation program for spouses
of new CIA emplovees. I :slieve the proposal has merit
and recommend that you pive approval for OTR to cenduct
several pilot rusaings. e would thus gain experience
for determining whether s.uch an orientatlion program should
bacome 3 part of the repuiar DTR curriculum.

2. Backervound: Tie raference summarizes thg reasouns )
in favor o% such & progrz: and requires no further elaboration.

3. Staff Position: Ia addition to the polante made
in the reference, thore are a number of facters wilch should
be kept ia mind as we mov: inte such a progrem. Wialle I
think that a general requ rement for it certsianly exists
in the Agency, 3 realistic estimate of the number of spouses
wio would both he intercsted and able to attend such a pro-
gram--given such complices:isns as working wives, babysitters
and Kraﬁs?artatian--is an uakaewn, Probably only experience
will previde the answer, 1 also expect that a course of tihis
type will be fraught with administrative difficulties. We
would enroll prospective attendeas by having the spouse in
Agency employment submit 1 reguest through regular training
officer channels, After onrollment, insztructions, the
schedule, and directions "o the building would be seat Ly
OTR to the Agency empleye:. Under thess circumstances, the
so-sihow or dropout rate w»uld probably be fairly significant,
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Administrative arrangements i1l also require & special
roster and sign-in on the second floor of the Chamber of
Commarce Auildiag. So, al!l -aken, theve will be a heavier
administrative load in suc: : program than in a comparable
course fory Agency employees,

4, T would envisage coaducting the course initially
for tuo days using only OTR sorsonnel as lscturers and
existing films and training aida, In subssquent vunnings,
the time could be adjusted if experience so indicated., o
would run the srogram ino the Casmber of Commerce Bullding
and initielly held enrollment to between 40 and 59. I also
sgree thal the orientation 2 four spouses of "new employees,™
defining this as somoone wio has been in the Ageacy feor s
year or 1less., Por the ialtial 2wo rﬁaﬁia§sv we would give
pregar publicity threugh an all-aands tra a{ng bulletin,
Looking at our schedule oi courses sad assignments of
personnel through the balence of this fiscal year, I would
proposs that the Intelligence Iastitute coaduct one such
orientation course in “arch and ancther in May.

5. Recommendation: 1 recommend that vyou spprove two
trial yuanings of ea orient:tion course for the spouses of
new Agency employses, as »rowosed In the reference and dis-
cussed above, with additior«l repular rumaings subject to
an evsluation of our experi:mce with the two pilot ruanings.

Alfonse Rodrigue:z
DHirector of Training
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